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Health Risk Intervention (HRI) 

• Surpasses functionality of HRA 
by assessing readiness to 
change costliest health risks 

• The HRI:  
• Provides stage-matched 

feedback for each health                
    risk behavior to initiate  
    the behavior change  
    process 

• Segues users to LifeStyle 
Management Programs 

• Customizable 

• Updated feedback upon return  

Presenter
Presentation Notes
Includes typical HRA questions but unlike other HRAs that report they are assessing readiness to change, this HRI uses validated questions to assess readiness to change leading health risks and provides immediate evidence-based, stage-matched feedback with single most important strategy individuals can use to make progress on that specific behaviorDetermines behavioral risks and acts as a gateway into the fully tailored behavior programs—where all of the best practices of the TTM are put into practiceMedicare Annual Visit Health Assessment NCQA’s framework for patient centered health risk assessment
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Presenter
Presentation Notes
Will meet clinical workflow needs of physiciansAble to prescribe cost-effective, convenient, efficacious and safe behavior change programs.Facilitate compliance withMedicare Annual Visit Health Assessment NCQA’s framework for patient centered health risk assessmentMeaningful use





Provider Dashboard 





LifeStyle Management Suite 

Presenter
Presentation Notes
Over 1 million users nationally and internationallyPoint out in Spanish 



• Comprehensive and expanding suite of individually tailored 
programs that address leading health risks and major contributors 
to well-being 

• Each mobile-optimized, self-administered LifeStyle Management 
Program has two-parts:  

•  An online computer tailored intervention (CTI) that individually 
tailors feedback to each participant based on responses to reliable 
and valid measures of comprehensive set of key behavior change 
variables  

•  An engaging and dynamic Personal Activity Center (PAC) comprised of 
activities matched to the individual’s readiness to change (e.g., 
inspirational testimonials, quizzes, interactive activities, resources, 
virtual scenarios, etc.)  

LifeStyle Management Suite 

Presenter
Presentation Notes
Operating on back end are evidence-based decision rules that provide individually tailored feedback on all behavior change constructs from TTM that are relevant to the user’s readiness to change—using decision rules tested in large clinical trials and not just one variable—resulting in successful outcomes reported in the literatureEach LifeStyle Management Program includes an online Personal Activity Center (PAC) that provides information, education, tools, calculators, quizzes, logs, games, and interactive exercises.  The activities displayed in the user’s PAC menu depend on the user’s current stage of change. Activities for users in Precontemplation for a given behavior, for example, include interactive exercises to raise awareness of the benefits of regular exercise, stories from people who have overcome behavior change challenges, and tips for overcoming defenses people might be using to rationalize smoking or unhealthy eating. In contrast, if a user is in Preparation for one of the targeted behaviors, she or he would be encouraged to set a quit date and create a plan for quitting smoking, complete an interactive activity designed to help them consider how their self-image might change once they start exercising or eating healthy, and notify supporters about how they can support the user’s plan to start managing stress.  Email reminders are a configurable feature that can be enabled to re-engage users who have not logged in after a given number of days.LogisticsPartial assessment data savedUsers can complete new CTI every 30 days



 
LifeStyle Management Programs: Smoking 

© 2013 
Pro-Change Behavior Systems, Inc 

Presenter
Presentation Notes
Confidence is imp. Behavior change variable. Many programs include overall feedback as well as feedback on single most difficult situation
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Available in Spanish 





Fully Tailored Text Messaging 

• Frequency of messages 
based upon stage 

• Message content tailored 
to responses from most 
recent CTI  

• Smoking clinical trial 
found a 31.7% increase in 
quit rate when tailored 
text messages were 
added to the CTI 
 

Jordan, P. J., Lid, V., & Evers, K. E. (2012). Cell phone-enhanced expert systems to promote smoking cessation in veterans. Paper presented at the 16th 
Annual International meeting and Exposition of the American Telemedicine Association in San Jose, CA, April 29-May 1, 2012. 

Presenter
Presentation Notes
Best Practice = 32.8% Quit�+ texting = 43.2% Quit





Coach Training and Tools 

• E-learning Training 
• On-site Train the Trainer or Coach Training 
• Coaches Guide to Using the TTM   
• Stage Assessments & Stage-Matched Goals 
• Coach Version of  LifeStyle Management Programs 



Coaching Program 

• Evidence-based assessments drive interactions 

• Bulleted feedback with concrete suggestions provided  

• Coach uses optimally tailored program 
• Stage  

• Decisional balance and/or self-efficacy 

• Subset of most appropriate processes 

• Coach can: 
• Interact on one or multiple behaviors 

• Refer participant to Personal Activity Center between sessions 

• Recommend other LifeStyle Management programs 
 

Presenter
Presentation Notes
Motivational Interviewing Techniques



Intervention Strategies for Precontemplation:  
Sample Coach Screen 

Presenter
Presentation Notes
Example of other ways:Write letter expressing emotions



Aggregate Reporting 

Standard aggregate reporting includes:  
• Usage Report 
• HRI Report 

• HRI Snapshot 
• HRI Progress 

• Behavior Progress Report 



Smoking Program: Inpatient Psychiatry Sample 

• RCT of Pro-Change Smoking Cessation Program vs usual 
care in 224 participants recruited from acute inpatient 
psychiatry unit  
• 16% were in Preparation 

• Intervention included: 
• On-unit Smoking Cessation Session, printed report, and guide 
• Access  to NRT 
• 15-30 minute cessation counseling session  
• Letter mailed to outpatient provider 
• Follow-up Smoking Cessation Sessions 3 & 6 months 
• 10-weeks of NRT post-discharge 
 

 
Prochaska, J.J., Hall, S.E., Delucchi, K., & Hall, S.M. (2012). Efficacy of Initiating Tobacco Dependence Treatment in Inpatient Psychiatry: A Randomized 
Clinical Trial.  American Journal of Public Health.  doi: 10.2105/AJPH.2013.301403 

Presenter
Presentation Notes
Participants recruited from locked inpt acute psychiatry unit with 100% smoking ban that managed nicotine withdrawal with NRT with no cessation services, discharge NRT, or treatment referralsRCT: compare intervention or usual careLetter requested cessation support post-discharge NRT when they were ready to quitRetention: 80% Intervention, 82% usual care at 18 m. 97% completed initial CTI session; 72% completed second; 50% completed third49% accessed NRT 



% Quit 

Cessation Rates in Inpatient Psychiatry Sample 

  

Presenter
Presentation Notes
7-day point prevalence abstinence; OR=3.15



Rehospitalization in Inpatient Psychiatry Sample 

  

Presenter
Presentation Notes
44% vs. 56%92% greater likelihood of rehosp among usual care group
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